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58 JAN 1050

KMr. Peter Glading

Aszistant Commissioner

office of 'lotor Eaulpzent
Ceneral Services Adninistration
Washipgion, LC 20405

pear Mr. Gilading:

Fursuant to our neeting of 19 Diecember 1979 conceraing
propesals for greater utilizstion ef U. 5. Tovernnent-owned
vehicles, 1 am providing you, hereswith, our requirements,
The teotal number of vehicles necded at this tire §s 159,

The attachment indicates the priority and locations in which
we wish to have the vehicles assigued, )

we expect that the transition frox the use of private
sutorohiles for official purposes to U. 5. Government
vehicles will assure that our employecs are akLle to obtain
casoline during tires of shortages to do their Jobs, and we
belicve suck z propran will bte cost offective to the Agency
-and the U. S. Covernment.

Assunins that each vehicle will be operated approxi-
mately 15,00C niles p=r vesr, reismbursermont for equivalent
usage of a POV a2t the current POV rileage reizburscrment
rate of .12S5 would cest the Y. S. Covernment $2,775 per year.
The annuzl cost of 8 GS5A-lezsed vehicle besed on current
rates of $52 per wmonth, plus $.065 per mile, would run
21,936, The resnltant savings to the . 8. CGovernrent per
vehicle sre $349, Turther, since the new leased vehicles,
in sccorlence with foderal standards, would be nore fuel-
efficient, averaring zt least 25 miles per gallon of gas,
w2 woull exnecct o considerable savings in rasoline
consumpticn. Assu=ing that wmany inlividuals still operste
POV's vhich aversge mo more than 16 miles per gallen of
rasoline, a POV operated 15,070 niles will consunme 233
gallons of gasoline. Gasolizne consunption of the CSA-leasced
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vehicle should be approximately 600 gallons, a savings of
338 gallons per veahicle. Annual savings can be projcctcd at
$133,560 and 33,742 calliong of grsoline - 30 percent and

36 n»rc*nt TésTectively. T balieve these estinates are on
viie coniszrvative side, and we can expect even greatoer
savings.,

The Azency 1is ,;enared to reimburse GSA for the leese
cost of the vehicles consistent with the established GSA
rates. The reimbursement will be effected in acccrdance
with the procedures bteinp develeoped between our two staffs.
As you know, sowme of the Billing Office Account Codes (BOAC)
have lecn established 2nd are being used to reinmburse
for thoe vehicles which you wecre hind enocugh to make
available to us during the recsnt fuecl crisis.

The individuals to whom these vehicles will be 3551gn°d
will be docunmznted as U. S. Coveronent employees consistent
with the requirements of this Agzency. You nay be assured
that 81l of the vehicles will beo used for conducting official
goverrnnent tusiress, In sone instances 1t will be neccss*ry
for tle vechicles to Le driven to and from the exployece's
home. Such practices will be spproved by the Agency xhen
deermed appropriate.

Request that your office take action to lease those
vehicles. The lecass arrangement at the present time seers
to be the most fecesible if we sro to institute this program
rclatively soon. The vehicles will be put te use just ss
soon as they can be rade svailable In the future, if CSA
requires additional funds to sustain such a procranm, or if
it necds to be justified to the Office of Hanagement and
Budecet, perhaps this Acency can assist vou in supporting
your cfforts,

v.'8incerely,

/¢/ James H. McDoncld

Jares M. ifcDonald
'irector of Logistics
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